Fellow Block Captains;

Hey ---- we didn't hit our target of 60 percent representation for our Heritage Neighborhood
Partnership, but we did we did draw representatives from 76 homes (107 people total). That is a
good start! As the word gets around and we continue to put on a good "show", the attendance
will increase.

Here's the tally as | have it:

Edgefield 5/48 Dobree Street 4/20
Dobree Ct 8/14 Logan Drive 1/17
Laura Elizabeth  5/34 Richmond Ct 5/15
Richmond Cir 2/41 Laura Elizabeth Ct 8/14
Perry Drive 12/55 Nugent 2/56
Chrisman 3/41 Melissa Diane 6/33
Mary Lou Ct 2/22 Hillary Trail 6/40
Chenille Way 2/9 Louis Court 0/8
Adams Ct 5/18

Hat's off to Jean (Dobree Ct) and Peg (Laura Elizabeth Ct) for their percentage tally's on their
respective streets! Our total attendance represented 16 percent of our 490 homes (although,
only about 470 are occupied right now).

| want to call a Block Captains (and Allen) meeting in early Dec to review our neighborhood
meeting and establish our next steps. Please let me know which of the following dates would not

be good for you; Dec 3, 4, 5, 10, 11, and 12. Based on y'alls responses, I'll pick the best date.
Figure we will meet 7pm at one of the Church portals.

Last night, y'all did a great job! | think that the audience really appreciated the meeting.
More later . . .

Greg



HERITAGE NEIGHBORHOOD PARTNERSHIP MEETING
AT WALNUT RIDGE BAPTIST CHURCH
21 NOVEMBER 2002

MEETING AGENDA
Greg Ajemian (Chair, Heritage Neighborhood Partnership)

Welcome (meeting must conclude by 8:30 pm)

Purpose of this organization

Structure of the organization; no fees, all voluntary
Responsibilities of Block Captains

Introduce Block Captains

Identify streets that need Block Captains

Goals for organization

a. 3 meetings with 60 percent representation; qualify for street signage
b. have neighborhood meetings every 3, 4, or 6 months?

c. achieve high level of neighborhood communication

d. raise neighborhood awareness and education regarding crime
e

f.

NookrwhE

. raise neighborhood knowledge regarding City projects, planning, etc, in area
give the City a focal point to coordinate future projects for this area
g. provide the City collective feedback for projects and neighborhood needs
Allen Marshall (Liaison to City, North Heritage Estates Neighborhood Partnership)
1. Report on City activities in our area
Officer Kirk Grable (Mansfield Police Department, our Point of Contact)
Questions / Answers

Greg Ajemian

1. Other Business
2. Adjourn

NOTE: Any questions, please contact Greg Ajemian at 817-453-5183 or
jgajemian@charter.net
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